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BUILDING A BETTER
RISK PREVENTION MODEL
HOUSTON AT-RISK PROFILES
“What gets 
measured
gets fixed”
If you can measure something, 
you can reason about it, 
understand it, discuss it, and 
act upon it with confidence.
HARP
Houston County’s risk prevention model, HARP, has 
undergone a major refresh. Our updated model is built on 
over thirty years of research related to Universal Skills of 
Learning. Our risk model can now more accurately predict 
which students will require support and provide timely 
intervention, targeted at specific deficits.
Some students enter each school year 
lacking essential skills they should have 
mastered in prior years – such as 
foundational reading, writing, number 
sense, and English language.
These students require intensive 
interventions in these areas to succeed.
UNIVERSAL SKILLS OF LEARNING
READING01 NUMBER SENSE03
WRITING02 ENGLISH LANGUAGE04
BEHAVIOR05
ATTENDANCE06
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• Reading Signal
• Lexile
• HCLI
The combined ELA metric includes Reading, 
Writing, and overall ELA performance. Reading 
carries the most weight in the metric.
HOUSTON AT-RISK PROFILES
READING
Narrative Writing
Writing Traits
Information/Opinion
The writing component of HARP 
disaggregates writing into Narrative and 
Information/Opinion traits.
Writing
Overall ELA 
Performance
National Percentile
The ELA component includes an 
aggregate score related to overall ELA 
performance.
ELA
• Math Performance
• Numbers Sense
The Math component of HARP includes overall GMAS 
Math performance, as well as specific domain signal 
information related to numbers sense.
Math
First 30 Days
Total Attendance
Tardies
Attendance continues to be a significant 
predictor of student success. We have 
expanded the Attendance component to 
include the critical first days of school.
Attendance
Behavior Referrals 
– Minor/Major Behavior
• Suspensions
• Expulsions
• Violent Acts
• Poverty
• Mobility
• Ethnicity
Several critical demographic factors, such 
as student mobility, age, and meal status 
may affect a student’s overall risk.
Demographics
Reading
33%
Writing
27%
Overall ELA
40%
READING / WRITING/ OVERALL ELA
Overall Math 
Achievement
75%
Number
Sense
25%
MATHEMATICS
ISS
ONCE
15%
ISS
MULTIPLE
30%
OSS / 
EXPULSION
35%
VIOLENT
ACT
20%
BEHAVIOR
Attendance
First 30 Days
25%
Attendance
Full Year
60%
Tardies
15%
ATTENDANCE
EASY TO INTERPRET RISK SIGNALS
MODERATE 
RISK
Based on historical data, this student is 
likely to need additional support in this 
particular indicator. For behavior and 
academics, Tier 2 should be investigated.
LOW
RISK
Based on historical data the 
student is likely not at risk for this 
indicator. Tier 1 interventions 
should provide adequate 
instruction.
HIGH
RISK
Based on historical data, this 
student requires intensive 
interventions in this area to 
succeed.
HARP INSIGHTS
IDENTIFY CONNECT
SUPPORT MONITOR
Providing timely, targeted 
support to all students in 
need.
148,000,000 INDIVIDUAL DATA POINTS
72%
Of students maintain their proficiency 
level from year to year
HARP INSIGHTS
20 days
No student missing more than 
20 days of school, regardless of 
excuse, scored proficient or 
distinguished on the GMAS.
HARP
HARP INSIGHTS
23%
When evaluated using 
FY16 data, the new HARP 
model was able to 
correctly identify at-risk 
students at a rate 23% 
higher than the original 
model.
HARP INSIGHTS
80% Targeted use of HARP data resulted in significantly higher 
outcomes for students in those 
schools who reported using 
HARP data to guide 
instructional and intervention 
strategies.
of high HARP students 
demonstrated higher levels of 
achievement
HARP in Action
RISK INDICATORS – ATTENDANCE & BEHAVIOR
Risk Indicator Student Data Checklist Indicator Level Overall Domain Risk
Attendance Rate 91.0%
Not Detected
Moderate
HighFirst 30 Day Attendance Rate 80.0% High
Tardy Rate 3.7% High
In School Suspensions 2 Detected Moderate
HighOut of School Suspensions 0
Not Detected
Low
Violent Behaviors 1 High
RISK INDICATORS – READING, WRITING, OVERALL ELA
Risk Indicator Student Data Checklist Indicator Level Overall Domain Risk
GMAS Reading Signal On-Level
Not Detected
Low
HighHCLI Signal Below High
GMAS Lexile On - Bubble Moderate
GMAS Narrative Writing 2
Not Detected
Moderate
ModerateGMAS Writing Trait 1 3 Low
GMAS Writing Trait 2 2 Moderate
GMAS Overall ELA Score 500 Not Detected Moderate Moderate
RISK INDICATORS – MATH AND TOTAL RISK
Risk Indicator Student Data Checklist Indicator Level Overall Domain Risk
GMAS Overall Math Score 500
Not Detected
Moderate
Moderate
Number Sense Domain Signal Remediate High
Reading Writing Overall ELA Math Attendance Behavior HARP Overall
High Moderate Moderate Moderate High High High
TEST 
DRIVE






Any Questions?
Let’s Connect:
Steven Hornyak
System Intervention Specialist
Houston County Schools
steven.hornyak@hcbe.net
229-938-9113
HARP
